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ISSUE

Whether or not to appoint an Ad Hoc Public Task Force to administer the Recruitment Process
to fill the General Manager/CEO vacancy and provide the Board with candidate recommendations
for the position.

RECOMMENDED ACTION

Adopt Resolution No. 15-12-____, Creating and Appointing an Ad Hoc Public Task Force to
Administer the Recruitment Process to Fill the General Manager/CEO Vacancy and Providing
Candidate Recommendations to the Sacramento Regional Transit District Board of Directors.

FISCAL IMPACT

There is no fiscal impact associated with this action.

DISCUSSION

In April 2014, the Board adopted the amended and restated Title III section of the District’s
Administrative Code.  Contained within Title III, Article 8 and Chapter 2, Article 1 of RT’s
Administrative Code, attached hereto as Attachment 1, are provisions related to the creation of
Ad Hoc Public Task Force Committees.

In October 2015, RT’s current General Manager/CEO announced his retirement. In the past, the
Board has appointed an Ad Hoc Committee made up exclusively of RT Board members to
manage the selection of RT’s General Manager/CEO.  However, Board Chair Schenirer desires to
obtain public input during the selection process.  To include the public in the recruitment process,
the Board will have to create an Ad Hoc Public Task Force pursuant to RT’s Administrative Code.
Once created, the Ad Hoc Public Task Force will be authorized by the Board to administer all
recruitment efforts related to the replacement of the General Manager/CEO. Chair Schenirer has
identified a group of individuals he wishes to appoint to the Public Task Force for the recruitment
of RT’s General Manager:

Chair Schenirer, RT Board Directors Andy Morin, Phil Serna and Pat Hume.  Additionally, Chair
Schenirer desires to appoint the following members of the local Sacramento community: Pam
Flohr, Mobility Advisory Council (MAC) Committee Chairperson, Mike McKeever, CEO of the
Sacramento Area Council of Governments (SACOG), Ralph Niz, President of the Amalgamated
Transit Union Local 256 (ATU) and local developer, David Taylor.
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Title III, Chapter 2, Article 1 of RT’s Administrative Code, contains provisions related to Public
Task Force committees limiting the number of RT Board members which can be appointed to the
Task Force to three directors. To provide adequate representation to the local constituency, Chair
Schenirer believes that it is beneficial to RT to have an additional Board member on the Public
Task Force committee. To accomplish this, the Board will have to waive that requirement of the
Administrative Code and, by Resolution, codify a committee composition that includes 4 Board
Directors, rather than 3. The applicable section of the RT Administrative Code does not limit the
number of members of the public that could be appointed to the Public Task Force, so long as the
entire Public Task Force does not include more than 9 members, inclusive of RT Board Directors.
The Administrative Code also limits the duration of the Ad Hoc Public Task Force to 6 months.

Staff recommends that the Board create a Public Task Force pursuant to Title III of the RT
Administrative Code, which will be tasked over a 6 month period with administering the
recruitment process to fill the General Manager/CEO’s position, vetting potential candidates and
providing the Board with one or more recommended candidates to fill the position.  The full Board
will make the ultimate selection of the new General Manager/CEO.  For the reasons set out
above, staff recommends that the Board waive the current requirement, limiting the total number
of Board members allowed on a Public Task force to three, and increase the number of Board
Directors on the Public Task Force Committee to four for the recruitment of the General
Manager/CEO. Upon creation of the Ad Hoc Public Task Force by the Board of Director’s, staff
recommends that the Board Chair appoint the individuals identified above to serve on the Ad Hoc
Public Task Force.
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RESOLUTION NO. 15-12-_____

Adopted by the Board of Directors of the Sacramento Regional Transit District on this date:

December 14, 2015

CREATING AND APPOINTING AN AD HOC PUBLIC TASK FORCE TO ADMINISTER
THE RECRUITMENT PROCESS TO FILL THE GENERAL MANAGER/CEO
VACANCY AND PROVIDING CANDIDATE RECOMMENDATIONS TO THE

SACRAMENTO REGIONAL TRANSIT DISTRICT BOARD

WHEREAS, Sacramento Regional Transit District’s General Manager/CEO has
announced his retirement; and

WHEREAS, the RT Board of Directors desire to take an open and community
focused approach to filling the General Manager/CEO’s position; and

WHEREAS, in furtherance of that goal, the RT Board of Directors desire to receive
input throughout the recruitment process from representatives of key community
constituent groups and believe that the creation of an Ad Hoc Public Task Force as
permitted under RT’s Administrative Code is the most efficient way to accomplish this goal.

NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE BOARD OF
DIRECTORS OF THE SACRAMENTO REGIONAL TRANSIT DISTRICT AS FOLLOWS:

THAT, pursuant to Title III, Chapter 2, Article 1 of the RT Administrative Code, the
Board hereby creates an Ad Hoc Public Task Force tasked with the following duties:

1. Administer the recruitment process to fill the General Manager/CEO’s position;
2. Fully vet all candidates who apply for the General Manager/CEO position and meet

the minimum qualifications; and
3. Select one or more top candidates and present their qualifications and

recommendations for appointment to the General Manager/CEO position, to the RT
Board of Directors.

THAT, the Board hereby waives the limitation in Section 3.2.1.2 of Title III, Chapter
2, Article 1, requiring that no more than three Board Directors be appointed to the Ad Hoc
Public Task Force and hereby authorizes the appointment of up to four Board Directors to
the Ad Hoc Public Task Force; and

THAT, the following individuals are hereby recommended to the Board Chair for
appointment to the Ad Hoc Public Task Force by the RT Board Chair:  Chair Jay Schenirer,
Directors Andy Morin, Philip Serna, Patrick Hume, and Pam Flohr, Mobility Advisory
Council (MAC) Committee Chairperson, Mike McKeever, CEO Sacramento Area Council of
Governments (SACOG), Ralph Niz, President of Amalgamated Transit Union (ATU) Local
26 and local developer, David Taylor.



THAT, pursuant to Title III, Chapter 2, Article 1 of the RT Administrative Code, the
Ad Hoc Public Task Force will be in existence for a period not to exceed six months.

A T T E S T:

MICHAEL R. WILEY, Secretary

By:

JAY SCHENIRER, Chair

Cindy Brooks, Assistant Secretary




